Checklist migration perspective

Use

This checkilist follows the structure of the list for quality criteria. It enables you to test your migra-
tion sensitivity. It also identifies areas of your work where a migration approach can be intro-
duced. Thus it is applicable in particular to the projects which are not (only) focused specifically
on men and women with migration background.
If you use this checklist periodically, if you set quality objectives for the domains which are to be

improved and implement corresponding measures, you will be able to evaluate and document

your progress in the implementation of the migration approach.

Test questions

1.

2.2

2.3

4.2

4.3

Basics of Health Promotion

Health equity: Does the planned intervention promote health equity for the migrant popula-
tion?

Participation of principal actors in the settings: Are migrants involved in decision taking in
the different phases of the project?

Assessment

Demonstration of the need for the project: Do migrant participants / beneficiaries have spe-
cific needs? Have their needs been researched and documented?

Needs of stakeholders and target groups: Are the needs of migrants adequately consid-
ered when planning the implementation of the measures?

Learning from past projects: Have you taken into consideration the results and experiences
of other projects which — whether specifically or not- aim at migrants and could inspire your
approach?

Project planning

Justification for proposed procedures: When planning the project’s methodology, has it
been considered if and when migrant-specific methods are needed? (Do interventions ad-
equately take into consideration the linguistic difficulties, the migratory context, the view on
health, etc?)

Availability of necessary resources: Have you recorded the different types of resources of
migrants, which could be of service to your project?

Project organization

Adequate project structure: Are migrants adequately represented in the project organiza-
tion (project team, advisory/steering groups)?

Qualifications and requirements: If necessary, have measures been taken to ensure that
the migrant’s perspective regarding the topic is known to the project team?

Goal-oriented networking: Have you considered the different options for collaboration syn-
ergies with the migrant networks?
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5. Projekt management

5.1 Formative evaluation: Is the evaluation migrant-specific regarding access to the imple- a a
mented measures, success or drop-out rates and sustainability of the measures?
5.2 Motivation and satisfaction of personnel: If need be, are the relations between migrant and a a

other members of the project team and the effect this could have on the project subject of
periodic discussion?

6. Effects

6.1 Summary evaluation of goal attainment: Does the evaluation of the effects of the project d d
take into account eventual differences between the migrant and indigenous population?
Did you succeed in the aim of the project, that is really reducing health inequalities?

6.2 Project documentation: Are migrant-specific differences documented in the project’s re- d d
port?
6.3 Transfer and diffusion of results: Do you explicitly announce your migration sensitivity, your a

innovations, your concepts and/or your projects implementing these aspects to the public?

Justification

Justification for the aspects which were NOtINCIUdEd: ..........ccoiiriiiiiii e
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