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Project plan: …
	Basic information
	

	Title (project)
	…

	Project manager
	…

	Phone number
	…

	E-Mail address
	…

	(Potential) responsible institution
	…

	Date/version number
	…

	Additional remarks
	…


Summary
…

1 Project justification
1.1 Initial situation
…

1.2 Need (normative)
…

1.3 Embedding
…

1.4 Needs (felt or expressed)
…

1.5 Similar projects
…

2 Project planning
2.1 Vision 

…

2.2 Approach/Strategies 

…

2.3 Objective categories and objectives 
…

	Objective categories and objectives

	… 

	… 

	… 

	… 

	… 

	… 

	… 

	… 

	… 

	… 

	… 

	… 


[use the planning chart for a more detailed planning and operationalization of your objectives]

2.4 Settings
…
	Settings 
	Key persons

	… 
	

	… 
	

	… 
	

	… 
	


2.5 Target groups 

…
	Target groups 
	Key persons

	… 
	

	… 
	

	… 
	

	… 
	


2.6 Milestones
…

	Milestones
	Date

	… 
	

	… 
	

	… 
	

	… 
	


2.7 Measures 

…

	Measures
	from
	to
	Responsible

	… 
	
	
	

	… 
	
	
	

	… 
	
	
	

	… 
	
	
	

	…
	
	
	


2.8 Important events and dates
…

	Event
	Date

	… 
	

	… 
	

	… 
	

	… 
	

	… 
	


2.9 Budget

…

	
	Amount

	Expenses
	

	…
	

	…
	

	…
	

	…
	

	Income
	

	…
	

	…
	

	…
	

	…
	

	Total
	0


[Total = 0: for a balanced budget income and expenses have to be equal]

3 Project organization
3.1 Project structure 

…

[add organization chart here]

3.2 Professional skills
…

3.3 Networking
…

4 Project management
4.1 Evaluation 

…

	Evaluation questions 
	Evaluation methods

	… 
	

	… 
	

	… 
	

	… 
	


[use the evaluation chart for a more detailed planning of your evaluation]

4.2 Controlling

…

4.3 Communication

…

4.4 Documentation

…

5 Results
5.1 Checking goal attainment 
…

	 Objectives 
	Indicators
	Evaluation methods

	… 
	
	

	… 
	
	

	… 
	
	

	… 
	
	

	… 
	
	

	… 
	
	

	… 
	
	

	… 
	
	

	… 
	
	

	… 
	
	

	… 
	
	

	… 
	
	


5.2 Valoriziation
…

5.3 Sustainability
…

6 Fundamental concepts of health promotion 
6.1 Health equity 

…

6.2 Empowerment

…

6.3 Setting approach
…

6.4 Participation

…

	Target groups 
	Type of participation

	… 
	

	… 
	

	… 
	

	… 
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